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An Evaluation Project for Leveling the Teacher Quality System :

The New Supervision Development Activity
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Abstract

The purposes of this research were 1.) to evaluate the knowledge and ability pertaining to supervisors’
competency 2.) to evaluate supervisors’ competency on 2.1) qualitative research conduct 2.2) individual
development planning and 2.3) supervision process planning 3.) to evaluate the attributes and behavior of
supervisors 4.) to propose a supervision model and desirable characteristics of supervisors. This research

was conducted using project evaluation with mixed methods. Research instruments were interview schedules,
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focus group guidelines and assessment forms. The obtained data was analyzed by mean (i), standard
deviation (S.D.) and content analysis.

The research results were as follows :

1. Supervisors had knowledge and ability pertaining to supervisor's competency in curriculum,
instruction, assessment, research, media and ICT. They had an ability to provide knowledge and understanding,
advice, support, guidance, and monitoring for educational quality development. Supervisors took important
roles in elevating teacher quality, contributing to an enhancement of students’ quality in facilitating theory
implementation, and in conducting on educational innovation to use in schools. They had a perception of
their roles and responsibilities, thinking, problem solving, communication and team working.

2. Supervisor's competency in conducting qualitative research was at a intermediate level but their
competence in coming up with a research project title was at a high level. Most of their research use a
qualitative method together with a quantitative method with the qualitative analysis as a supporting part of
the quantitative analysis. Their competence in writing an individual development plan was at a high level.
Supervisors could prepare an individual development plan in response to the policy of the Office of the Basic
Education Commission, focusing on self-development in English communicative skills and research skills,
mostly by way of training. Supervision operational plans were generally on child centered learning management
using PDCA model, PIDRE model and caring friendship-based supervision.

3. Attributes of supervisors were at a desirable level including 1.) master degree 2.) academic and
leadership qualities 3.) experience in teaching or administration 4.) understanding of educational management
and the policies of the Office of the Basic Education Commission 5.) knowledge of educational supervision,
quantitative research and educational innovation 6.) love and faith in supervisory profession 7.) service mind
and caring friendship. Attributes of supervisors that should improve were 1.) qualitative research 2.) knowledge
of specific discipline 3.) skills in English communication and ICT. Regarding the behavior of supervisors,
it was found that 1.) supervisors supervised each school on average twice per semester 2.) supervisors
implemented policies from the Office of the Basic Education Commission to school 3.) supervisors were
trainers for teacher development 4.) supervisors supervised on the basis of a caring friendship principle.

4. A supervision model and the desirable characteristics of supervisors should be responsive to
each educational service area office. The focus should be on context-based and research-based supervision.
The Educational supervision process should be based on 1.) research by context 2.) planning 3.) doing
4.) reflecting 5.) evaluating and 6.) improving and developing. In each step of the process, stakeholders’
participation should be encouraged. The desirable characteristics of supervisors should be coach, mentor,
researcher and developer. Those characteristics should address 9Cs 9Ts 9Ss: knowledge, 9Cs; COVER,
CLEAR, CONTENT, CREATIVE, CONGRUENCE, CONCEPT, CONCRETE, CHANGE, CONSTRUCT
PERFORMANCE, 9Ts; TARGET, TRANSFER, TACTICS, TECHNOLOGY, TEAM, TECHNIQUE, THINKING,
TREND, TEACHER OF TEACHERS AND ATTRIBUTE, and 9Ss; SMART, SMILE, SMALL, SUPER MODEL,
SPIRIT, SHARING, SERVICE MIND, STANDARD, SOCIAL RELATIONSHIP.

Keywords: 1. An Evaluation Project. 2. Leveling the Teacher Quality System. 3. New Supervision

Development Activity. 4. Supervision Model. 5. Supervisor Desirable Characteristic.
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Vision / Moral /Coach / Mentor / Leader

9GCs

Cover

Clear
Content
Creative
Congruence
Concept
Concrete
Change

Construct

Research & Development

97Ts

Target Transfer Tactics Technology Team

98Ss

Smart

Smile

Small

Super model
Spirit
Sharing
Service mind
Standard

Social relations

Technique Thinking Trend Teacher of teacher

= o = a e = >
BAWAINN 3. @maﬂﬂmzﬂlé]dﬂnw7utW?/ﬂ?ﬂwxillizﬁdﬂs‘lug/ﬂﬁmﬁww 21

JDLAWBDUWBENITIVY

Jaranannsidiwlyuiy

1. @nsilnadasiamana anudila
LRZAMNEINITD FNITTAUZVIANIANAN A28
ARLDIANAMNFBINSLADFILATICHINNUHUANU
Awad (ID Plan) UANIHMINENUSZAETININIA M
ﬂssumimiﬁﬂm%uﬁugmﬂ%aé’]ﬁfmmm@ﬁuﬁ
MIANHIAITHNATU AR AUUILLIZN I AUAZLIN
ielddnsnimetlawamaues lagnsdnsnde

162

v o A & aa a  da a I3
luszaudmdfiadnen nswAmnansminetsula
L% MITINANFATUALNTRE® NITUTAIINT
AnE ATpUaTUTHEUNANIIANE WATRI21DUY
wahaned llglunsiaaw  lasdinenu
ATATNITNNIINIIANBIDUNUFIURIBLBANUNNT
fAnvvindaanasalnusiuie (MOU) nuaantn
gaudAnmluninie wiadwnaiuamenIsunis

W a & de S
MIANIUNRIUWIBI AN UNIaL Te LTI 1R
miluveuinsrinszanuindnminataula i



IWlusudszgudalfiamaviosusussozau

2. FNNWAARWANIAN T AITINTH
La’%waﬁumgu’[ﬁﬁﬂmﬁmﬂﬁﬁwmaminummm
athsaTsaalugdununsmasiuayuiudzanmuuas
FenaUUNUERSURNImasnTaususaln
mydjifauauansinuzuasfneniiinan 1w ms
aﬁum&uwﬂs:mmlumﬁ%‘m lasusissudszanm
FRUAUBAINIIALAT 817 MausnidatasaFu
TA359M¥358 (Research Proposal) 9307 2 wasan
m‘mmmwamﬁmsw:ﬁ%;&a UAIINFAYINNAY
mydarglisunenumidsadusuysal udu
wonanierrialiiimsdszmaniointauenain
FAudauvasdnwlinan

3. frinawaiuiinsinsuasrinau
ﬁ%"uﬁﬂmaumsﬁmﬂﬁmwmu‘u”aa&aLﬁ'mﬁ'u
auTIIUzvRIAnENTINatng 3 e lidnaslumg
TUEIQNIN MINAUIAKLDY UazNIUHTANT
e Tuan¥Uz18INTFIATIZRNTZUINAITURS
nafile mﬂﬁ?uﬁmiﬁm,auaLﬁameLwig}qﬂﬂaﬁ'ﬂﬂ
Jatawaunsdmsunsiinanisivaluly

1. MINAMTITUNLIN Anflinaniainy
3021130 ARz AN NEINITNANANTIO UL T
anmfinanlasanzluduana anudla s
mmmmmﬁLﬂumsﬁmqwﬁvlﬂ;jﬂﬂsﬂﬁiﬁﬁ?ums
insfaauuaznamdesaatduszo: laodiiu
msagsdaiiiosanduszuy diiumyludnsue
24ANNUIIUNONUE BN UAUSNTINAITANTAN LA
“ﬂy'uﬁugm Wiod BN wafuAndnEle 0y
fAnwn (awy.) ULAsUTUNAN®EN (FWA.) WASRDILY
9ANAN® uazsananE A ununlunsason
nauNaMIUJURNUAns e

2. wamﬁﬁ'ﬂf?[ﬁﬁwLauagﬂuuusl,umsﬁ%ﬁu
MIIILTIANIN MITAUAUNUABWIAULDY LAE
msdjoanisfimevas@nwfiinan lasfisny
axdoalundazlsziin SeEnmfmaaansainly
Urzgndlglunswamausinuzvasdnmiinadld

msﬂixLﬁﬂﬂsamiﬂﬂs:ﬁuqmmw&«']gﬁas:uu ﬁﬂﬂii&lﬂ’]iﬁw%’\ﬁhﬂﬂhul‘lﬂ&i

= PN
EVRISHEY) %RW%‘E

3. mubwagUunumafineldls aasliu
Iimanzauiuusunuesmsimaluudaziaafui
AuAmsann
Foranaunziansisaassaaly

1. A1IUNITITHURLNABIAINRINITD
yasansimanlwiosasnmsimalaslddsei
FIBURZNIANBIANEINTTOTUNTS Reflective
Coaching Lilasuunanuaanuwnwsasdnsnimen

2. evsiimTsuaz e luuuMTiing
wuuaawlat (Online)

3. ansiimdsuasWam UMD IR
dnuifiimanuuilny lasRarsmiaiudsan
FOUMNVaIANEN RN An

4. 913N IFUATIEH I UITLEIQ NN
yasdnwmnan i unaannisdninlasinis
i laslfaTmduaziauidoidiguniniuy
mﬁﬁuﬁ:ﬁimmaﬁmmﬁasl,ﬁl,ﬁ@aaﬁmwj'l.mﬂu
MINAUITITNAN N Rnanea Ll

5. AITHNNTAILATICAUHUNMUIALDIVE
AnEnneriasnafiind wiasnam szl
eﬁwLﬁumsfﬁ'ﬂmsmﬂufﬁmﬁumiﬁ'@ummmaﬂu
MINARNTTORAN I TINnan

6. ﬂl‘a‘ﬁﬂ?iﬁdLﬂ‘a"]:‘ﬁ{ﬂ’l’]ufﬁLﬁ@’«ﬂﬂ
msﬂﬁﬁ?}ﬂwsﬁmmaoﬁﬂmﬁmﬁﬁ%afﬂuﬂuwa
i laasnstinalng 9 Waiduuuuadislunis
Ujgansfinaliiigunindaly

7. miﬁmﬁ%'mﬁmﬂ%mmﬂmuqmé’nwm:
LN ANITNMSNALT a5 UUN AN IR IND D
anmilnarludiu e a1y Uszaumasinaiu
Fnwnilnerd dunisinogiue §aia waRuiing
Anen (ErinswaeiuiinisdnenUszoudnmy
finnuaaiuinsansnTsaudnm)

8. asimyise tedszfinlassmssnszey
qmmwﬂgﬁ”’ﬁ:uuﬁanﬁwmsﬁ'@umﬁmmmﬂ%aflu
nnazpzvaInIdiulasinuazalsiinidudnm
ﬂiz'ﬁ'ﬂ'ﬁwamaﬂmdms"qﬂmﬁuﬁmiﬁﬂmﬁlﬁ@ﬁu
anwmilinar a3 usztinSou

163



NI Insnasdatng atummlng
17 31 agiuh 2 w.a. 2554

naanssndsend

mu’i%ﬁ'wﬁﬂﬁ%’unuaﬁumgumﬂﬁ’]ﬁfmmﬂmz

& 2 ~ wA o o
NITUNIINIIANIYUA UG TIAULHIILABIVD
mauquluamaﬁ{l wazlasuaNNINiaads@n
;ju%mimmﬁuﬁmiﬁﬂm AN TINARY IR NN

& A = = ) =
ANUNNITANBIUTZONANBILAZ N TUNAN BN

0%

a a o = = P
NUINATT LL&:ﬂEINLiEIu&J‘ﬁU&IﬂﬂM’] ﬂsmuﬂﬂ‘kﬂ N

U

v v P € [l a E o ®
nyanlidayanidudsloiodnabimanuindnm
Pgaen a3 11%aNgasuaznIIEa% nay
wangasuaznating indanwdiygrlnaanin
wangasuazmMItling anfAnsenaas amIngnay
a Y o, & o = I
dathny AldTwiudayauazamzinweaans
¥n1Inprsedalinsndursaugzaanlunis

0o A v dQI
N1IYW

Doy Doy Do Doy

164



msﬂimﬁuimammﬂs:ﬁuqmmwagﬁas:uu ﬁﬁ]ﬂii&lﬂ’]iﬁw%’\ﬁhﬂﬂhul‘lﬂ&i

= PN
EVRISHEY) %RW%‘E

LON&E1319D9

ﬂ’]‘.lsl"]vl‘ﬂ ]

Y wa

NIENINANBITANT. (2546). WILIVUQAANIANBIUKITIA W.A. 2542 uaziunluiNanda (@iud 2)
3 A A U C wa =1 C
W.A. 2545 NIDAUNYNIENTWNNLIVDIUAEWIZ BT AANSANHINATIAL W.A. 2545, NFINWY:
lssinnasAn s TudsfuduazWEqA I (.8.1.).
- . o P . o A
NIENINANWITNNT.  HIUNIUATZNITNNINIANHITURUIN.  FIRNIIUITINITUAZNIATZIUNIANS.
% a ' 1 % @ a '3
(2553n). MsnawI@3Nsfmaiuwalua | lanasnisausamanangaIMsRAIwIENERme
v ]
ATIN 1. NTNWY: NITNTAY.
- . o L ¥ C e A
NININANWITNNT. HIUNUATZNITNNINIANHITURUIN.  FIRNIUITINITUAZNIATZIUNIANS.
nauW@mLAzEIFINNING.  (2553%). alaUfiAnsnmwiszuudmaunilvaiaialasins
o & @ A va [y <
gnszaugmnnazniszuy mMalaunwdjidnivinasdaudedouszanms 2553, nyanwy:
NIENTNY.
a 6 v [ v a = v a a a
nOAELN WATBY. (2547). JUULUMINAIWIAIAIBNNTUTEIARNTTERIANURIAAN L SELABUULILESA
@ o H v s L3 wa 1 a Qs a
WAIBIWINBAARBINUNIE BV YA ANIARNB VIR WNSANTIY 2542. UTQnnATemaniqe])
Uudia ;1M TTauazUazfiunansdans amaansntumingas.
(2542). nmsulIsuiisuamansumzasRndnsanIiwIITA)wATUgNNALTKaNe
MSTERULANAWNK. uATLTN: AMATANEAT AW INIFITTA)UATLN.
Aa t% a v a 1
Innvol (Fossles. (2545). msdszifinlassnislsaisanian awenania naulsasauilszaadnm
dunawd niadsdiny3. Inmiwusdiygreimsasumdude ;v1ITUInIInEnm
URINAUNTANFIUGFA.
o a a = 1 = a I3 = C
TIYTE DNIURNNNT. (2545). MINANIANEN vihadnmidinan nsudniaaz. n3unwy: NI
Tinviang.
713wk, (2538). M1IHINANTIANBN (Educational supervision). ﬂ'gamwwianmmiﬁuﬁ
a aa a A a =1 a 6 a @ A
loppa Iwing@sssn. (2552). &d@n133denen1s@nen. uastgu: lssRuianinsspfsathng.
Uszan saaisziang. (2535). mMsusnslasens. NN Luaqamsﬁuﬁ.
U371 Awusinen. (2527). msUszan@nsiumsnam. njamne: nRamanIium.
=1 > o a [
. (2537). m3dszaa@nEINUMSHAINI. AFINNY: NRIFENMITRAA.
a A o ¢ ada o a ¢ o ¢ a ¢ & A a &
aFoy fawud. (2551). A8TenengAnssuaaasuazdianaans. Aunasn 3. uavdgy: lsafian
NAINeap@AalIng.
. (2533). A5uNWMENY. RuRaTIN 3. uaTlgu: gudidbussiamImanIAnm A
Anmenaas urmInenasdalng.
W@ Metuna Ayaded. (2549). mstlsziinlasens unddauazuwl Jiia. NIINNY: JRRI TP
WIRINTOE NI INEAL.
o o &£ a a A o v A ' a o
Jauz 1haud. (2550). iemwuaza UMM Idszdin. njinny: SrinuiutmamnIniimingas.
§a myawnsal, Ay andnad wezanFou Tanug. (2543). Meemwn1IRensdsadnlasenis
aaaNATALANIANNAAIIRINEIIN (ad.0e.) nIuAalIng. uasdgu: TssRunumInenas
datny.

165



NI Insnasdatng atummlng
17 31 aUuf 2 w.a. 2554

o o £ @ A A
asaid Uaad. (2538). WANNIIHNANITANBEA. NINWY: asanTn.
3 ESHUA. (2553). Ainanisdaw. RuWaIn 6. waslgu: IssRuWuwIngnapdalins.
') o & a = o a Aava a ¢ ¢ 4 A
890 aNTIWUN. (2530). MskmAMIAnEIBANMINgE)UazmIUPUA. AuWash 2. nyanwe: Tavaua.
AUUG zgaﬁmﬁﬁ'ﬂﬁ. (2541). miﬂiuﬁu‘[ﬂsemi:ﬂqwﬁu.a:mﬁﬂg‘j‘ﬂ'ﬁ. .17,
FURII ﬁ'ﬁmmﬁwﬁ. (2549). n138dszdinlasInNIIAIRNIIARNBA. NINWY: ATNINUAUSATINANT
q@uﬁﬂmwﬁﬂmﬁm.
a a 6 & =i GS a s
. (2537). s2nunananwndszidinlasinis. ANNaIIN 6. NN INAINTDMAINGNRE.
FUNIUATENITANINMIANWILAITIA. (2542). WWINIIIANIIARNBIANNNIZINTUYPANIIANBINHAY
70 WA, 2542, NTUNWY: FOURUAITIANaM T IUmIRuu.
(2545). WHWNITANBIUKAIZA (W. 6. 2545-2559):aﬁua§ﬂ. NINNWY: WInwuNTHAN.
f Juds. (2544). msdsziiulassmamensdnsn. ﬁmﬂaﬂ: MAATINITANT ADALANENFRAT
WAIINUIRUWLIADT.
A & o A = A ¢ & A & a o
ANTY fIlas. (2545). AANNITHNANIIANYN. ANNATIN 3. NTNWY: IWIRINTDNIINLIRD.
a ' a A o @ o« A ' a o
FINA a9t (2548). MU ARAMNADINITI NN, NN munwuﬁumfﬂqmmﬂmiummmaﬂ.
qﬁﬂ ynileiaiy. (2543). FILIIBNITIVY NITANBILBINIINITUIHITHASNITIANIIANBIVDIADW
a ) o £
dnuln gﬂttuunwsusﬁﬁsfﬂﬂ‘lﬁsaﬁﬂmﬂug'm. eRIVIVIEE FUBNINUAULNIINANTNNTANEN
LAITE.

MEDINGE

Best, John W. and Kahn, James V. (2006). Research in education. 10" ed. Boston : Pearson/Allyn and
Bacon.

Cresswell, John W. and Plano Clark, Vicki L. (2007). Designing and conducting mixed methods
research. Thousand Oaks, Calif.: Sage Publication.

Glickman. C. D. (1980). Developmental supervision : alternative practice for helping teachers improving
instruction. Washington D.C.: Association for Supervision and Curriculum Development : 25-34.

Glickman, Carl D. ; Gordon, Stephen P. ; Ross-Gordon, Jovita M. (2010). SuperVision and instructional
leadership : a developmental approach. 8" ed. Boston: Pearson/Allyn and Bacon.

Good, Carter V. (1973). Dictionary of education. New York: McGraw-Hill.

Gwynn, K. Minor. (1974). Theory and practice of supervision. New York: Dodd Mead & Company.

Harris, Ben M. (1985). Supervisory behavior in education. 3“ed. Englewood Cliffs, New Jersey:
Prentice-Hall.

Lovell, John T. and Kimball, Wiles, ed. (1983). Supervision for better school. 5" ed. Englewood Cliffs,
N.J.: Prentice-Hall.

Marks, James R. ; Stoops, Emery and King—Stoops, Joyce. (1978). Handbook of educational supervision :
a guide for the practitioner. 2™ ed. Boston: Allyn and Bacon.

Spears, Harold. (1967). Curriculum planning through in-service programs. Englewood Cliffs. N.J.:
Prentice- Hall.

Wiles, Jon and Bondi, Joseph. (2004). Supervision : a guide to practice. 6" ed. Upper Saddle River,

N.J.: Pearson ; Columbus, Ohio: Merrill Prentice Hall.

166



