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(SULibKM Plan) 

rll,rfl,El6'1~VI lJ,_,1iVI£J16'i'VMmhm i1m'l~hd'h.h11'W~1'Wnl'i~VIf1l':H'111:1J'n'Uv~l'ln1'i B~l'lLD'U 
' " 

'lUli'l'llJillV 1 'WVn.hv-:~l'U ~~LL~L~B'Wi1~J1fl~ YL f'l.l!:lct<>:'~ LD'Wv1u:~n LV~V~L~BLL 'lnL~~mJ6'1lJV~~'l~'ll'lJl~6'1'W1~ 
" ' 
~,'UVI{ 1~'11lL6'1\J'il 1fl'l~n1 'l lfl'l·-lnl'l~Vll'W'1'lt;'\J'Unl'l~VI nl'lfl'll:IJ'fl 'WEJ~Am (LIBKM) 'VI eJ ~l-JVI~'l::;'ll'lJl~ ?l'WI:IJ " , 
~lJVI~ ~l,rtl,B?ll.JV!m'1l~ :W'VI1iVItn6'i'tJA"''\.J1n'i n\Jfl'i'i:IJ~'l'W 1 'VIC\Jmvlmfl'l~nl'i LiJ'Um'l1 ~A11:1J~n'\J'l~f'lmn1 

l~JL~£1\l ,.,~eJ'\.J'l::;L~'W~1'~1 ~til?l'Wh u(l::;m'l'll-ruv'lr1m 1vmhi'nl'VI'W(>rr~~'\.J'l::;?l~ri\,~n'l1B~1fl'l~m'l1l l!:l 

'\.J'l::; m 'lAB <») L YleJ'i'l'\J'i'llJB'IAfnl:W~~i1eJv 1 'W,_,B?ll.!Vl'Yi'i::;'Hlll\l?I'Wl~~'WVI{ofi-:~m::;~V~ m:; \J l mm 1 'U~l'\JAfl(l 
'\1 \1 , \I , 

LL61:;vlf1bCJtl6'11'i~l\l 1 lJl~Vll'W11 ~LtJ'U'it;'\J'lJ LLm: l!:l) Lvlvnl'lLLrinLU~V'Wf\J l :Wr~\ltntJ 1 'Wll(i:!il1t!'WBf1W8 ?ll.JI>I i 

r:mffi~\Jlflnl'lVI'\JVIl'Wnl'iVhn'W~~l'W:Wl~'\J\IV!ele:J'W~Fn'iU~'\JU'l'lAB 1lJ1~~111VhLLC-J'Wnl'i~Vlnl'ifllllJfl'lJ 
' ' " 

-ru~tl'r~n.J~~ <»m B'W'l l A:W vu•Ll!:lctct<» L?luv1~~m'lLL~.:~~.:Jflrum'i'llJnT5vlv1J'WlB-'lr1m'l~B~l'lm'lLL~'~m'i 
L1t~'W1'11ii tlf11,.,'WV~1 ~flru::;m'i~ nT5i vh,.,u1vh un'l'i1''Ui.j(;)'lleJ'Um'i'l l 'l'W LEJ'Ul v ~VI'l·h•e-~unr~ EJVIthL":; 

" ' 

<1..1 IV ~::.~d Q..l d IV ~ CJ4 .- l!l 1U 

'l'W'Vifl,_,?l'\JI'IVI <»ct :IJtl'ilfl~ YU'\.l!:lli'ctl!:l LL~:;'J'WYjliVI C:.: ~Wil~'W\5 ~.Y'l.l!:l<t'ctl!:l :Wtll'lVI'\JVIJ'Utlfle~VIfi'lJ8~?l1'Uf1 

mJ?I:IJV1f1"1\l LLri::;~'\.J':i:;'lJ:wri·m'W~ll ~L~B\Ifll':i:D'VIfll'iA'll~~ e:JEJL \Jn"'tJVIiS~ rn ?11'1-l~eJ.:i?l~VI1 ~Lti'WI!J.:!Am ~l vi\! 
• • \J \J q ' 

• ov qoVd ovd ...., ..J ,::; 
(il€Jl-il!.'mJtl,_,el6'1l.JV!tl"1\l :Wfll?I\!VI <t'<»/l!:l<t'ct<J:: ~\ll'WVI mci ti'U'llfl:IJ bct<t'<J:: L'i'iJ~Ll(il.:J~'IAru:;m'll.Jtll'l 

m'i~VItll'lf'llllJ~ ~~,rn,.,eJ6'1:1JVlnm\l :~mllVIm6'i'oi>i"'ll1m \ll'Wl'W -o fl'W vh,.,iJ·1~L~EJ1n'UL~£J.:~m'l~VIrn'i 
" ' 

All:IJ~'lJtJ'l~l,rn,.,B?llHMlm-:~ '1i'l'l~v11 Lii'Wfll'ltil'ldfiv tJ-:~utJ-s:;mru bctct<t '11li?l1Jv tA':i\lfll'lm:IJLbe-J'Wi -i'Tt.nu 
" ' 

rn 1A':i\lfll'l~u Gl) LA'l-:Jfll':ilb"m'\.J~cJ'W~'l:;w:h~'Ui'l ~'HI'l~11Jtl,_,eJf?I:Ufiltlm>l b) 1A'i\lfll'm'W::;'I11n·l ·JH'\i1'W-1ie:J:u1;1 
'J " ~ ,d "' 

,,r~~eJih~flVI'leJiin~ LL~:; rn) Lrl':i'ltll'l SULib KM DAY vr~tr1~~hii'Wfl1'lm:w 1A'i-lfll':i C.l Ll"~ l!:l ~-m 

11'l'l ~fll 'l~ rn fii'1 L iJ'Ufll':i~'l:IJrl'\J:U,_,1l'VlE.I'1~,tl LLn:;tJ'l'\JU'i ~:l.Jl()J l!Jctctb '111 \?l'Ue:J1A':i-l tll':ifll':i~'V!J1n m~'UJ'Ufll'l 
tJ'1tll'l\JB-l,.,,r'l ~emvu1m1 

l 'WtJ\l'Uti'l:!:IJlru bct<t'lri Aru:;f)'l'j:IJfll'J'11~VI'UVI1'Wbbc.JUi LL"d'Vl'VllLLC-J'Ufll'l~VItll':ifnl:U~ vl..'ldfl rl 
" 



Gl. ~B Lrl'a'lm~: 

lA ~.Jm~ m 1Pi m:n LL 'WlVll'lmTt.J iim1 L Yle:J~~L?f~l.lnl':i 1-iiu~m ':i:Ol'W-iiBwi'lVI11~~BB ~~ nVJ'le:rwn~ 
<.I .. " 

1uG1·,1.Jr1V!m1~1'lnm~ l.l~llV1EJl~EJ~mJ1m 

~. V!anm~LL6'l:::LV!Vle-~6'l: 
' 

i'Jl~l'lclbL~:::'\JAI'llfl'l'Vc.J-'ll.IV!liVltll~CJi'l~thfl'n~~ r;n lVltJlL'VI)l 1:::'\i!ll-lL~B'Wllfl'Wlti'W n.:Jtl'WEJlti'W lv<t<fb 'Yi'\Jl'l , , 
cJ.JiJnTi1•rr:ol'W'~ Bl.I~AeJu~:fl.:nJmJ 'ill.l~'l cJ.:JiJoV'm.JI'l~ ~:::VitJ'Wll r:rl. -iiu~m 'li1rml.I~UmJ1 'WL~B'I'UeJ.Jfl'l 'l Hi 

... \J \1 \J 

(PULINET) LL~:::rll1.i'f1V!B?ll.IV1fll'll.J :WV!llYlEJl~tiAfltJlm 'l~~VIi.'l'i':i~'Uth:::l.llt1.1~1V!-rum~~l'lV!lV!1.J~~CJ 
' 

8 L~nmmJ n~ L thnh:::~hvmumh.J~BL ~B.J~.J LL~U lv<t<fo L U'U~'Wl.ll LL~BllliJoV'm11 nV~1 'Wfll~l-iib ~B.J<il lfl;;>ilb '\1!\il , , 

lii'l.J., ~ bi)vl~l n~1 ~'lJ~fll~ LLf\:::~1-ifu~ fll'l Aru~fl'l"il.lfll':ifll'l~VI nl':iflll:W~'1 ~\li.'ll.lf'n':i 1 ~fi n~l Lb 'WlVl'l~LJn'l)&i~ 
I '\J " \1 7f..J 

~VIm:; ?ll.l 1 'Wfll':i~.:JL?l~l.lm ';i 1-ffu~ nl':i:OluoVBl.I~VI11-li:1BilL~ nVJ':iB-lin~ L ~mh:mm~l 'lfl-ffnu~B"~?IJJ~'~ 
~ ,, ~ 

~-1 r;n l'Yitl1L'VV11u~\lnV~G1l11nl1Bi.'llJVInm-:J l.IW1lVJEn~t.Ji'lmJlm 
r;n. 1Vl~'lh':::6'1-:JA: 

lv.m L fiBfi n'l'JlLL 'WlVll'l m1tlfiu~L YlB?i-1 L?l~l.l fll"i 1-iiu1m':i:Ol'WoVBl.I~V!1.i''l~BB ~~ nvr:iB-lin~ 4..1 oiJ \J 

1 'J~l11nWil?l lJVI fll'll.J lJl'lllVlCJl~ tJ?lmJ'lfl':i 

~. f11~VlBU6'1'WB\ItJ'VI5'r116'1Vli: 
' 

c;.:.rn fll':i'\J~nl'i~LU'WL~I"l 

c(.c.: fll'l~\9lJ'Wl~l'll'l'lfl'i 

<f. ~{ui:ifl'tlilUbfl'a.:!n1'l: 

Aru::: m'll.lnl'lnl'i~lllm 'lfllll.l~ ~111 nV!e:J?l l.IVI nl'll-1 JJl11lVltJl~ tJ?ill'ltllm 
'U , 

b. LtJ1V!:U1tJ 

b.Gl 'lJAI'l1fl'l~vl1VI11Tffi~u~m'l1VIEJ\Jl'l-'l ~1'Wl'W GlO A'W , 
r-i .d ~ 

b.lv ~AG11fl'SV1 Lfltll'V8~ 

t"ll. 15m·ml'l:::u~un1'atihL-li'W\Il'W: 

~·il.&l l1'lbbc.J'Wfll117\'l L tiU.:ll'W 

G'll .lv ~l'lfl'\Jfl'";i':i:Wf1l'lLLI'lfll1.J~tJ'WL~tl'J~ 
'U 

t"ll.r;n tfuYimLI'l:::~VIvi·m 'W'lVll'lfll'ltllju~~~ 

G'll.c;.: tll)~m:wu.'WlVll'lrn'ltll)u~~~ 

..-JI.<f tl'l~Liju~n 

L/ 
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..,!.I!:J ~t'ln'Um'i:wrnm~rm.J ~t.J'l.JL~tltJ~ 
" 

b'll.m ,j'UvimL~:;'iltJ'il:W<V'e:J:w~ 

I 

I 

I 
··········--

I 
~---·-··--··---·-·-----"------+-----1----j ................... ···················---··-·-···--~----+-----

: b'll.b i.J"l~'lJ:w~mJ . . . 

I b'll.~ "llC.Fl1'Ue..JG'l 
I 

r;:;;. "a::v::nm~1LU'ULA'i-:Jfll'J: 

- · Vl~1f'l:w i!:l<r<tb - n't.lt.Jlf.J 'U i!:l<t<tb'll 

1010 . 

. 
~.Gl 'U1~fl1qj 'il 'U1 

~.i!:l 'U 1~ ?1 1l?f:IJ1~ 
' 

~.m 'lm?lll'l'l 'iYi YHJ 

0!.U:: 'U 1 -:!11£J~oUEJ 

~'(.U:: 'U1~?11Ti?I~1J'V1{ 

~.b 'U1~?1:Wi.JtJ-:J 

6'\(11'UVJ~1L U'Ufi1'J : 

'1f'l'W5:wru 

11Vl1-111'U 

~11Jfl1-1tJ?f~Vi fl~1~ :W1-11l'Vlt.J1~t.J~~i.J1m 

I 

I I 

I 

fW'J:Wl1'i LLG'l~ L?l'IJ1 'U fiTI 
' 



10)10). <~utl':i:a.nru: 

'l'\.JU')~:W1n.J~1Lil'Wf11'l~'l~'W lvct,ooo 'U1Vl ~'ld 
C91C9l.C9l Vl:wl\1ifl1ti1eJ'ULLVl'W 

- A1ti1BtJLLVl'W~tJ5u'11..'J1'W'WBmlr~1')1'1Jn1') 

C91Gl.lv VI:WlV!A1til:leJEJ 

- A1~1'lLVIln (A1~V\vl1'~UL~:Wllri~LoU1l~:W) 
" 

- A1eJTV.1Yll~Llri~Lfl~B~~:W Ovo fl'U X \vet 'U1Vl X rn 1\J) 

- A11·i1~-wlunTHiii'WVl1~ hJ-;i1'1JnT'i 

- A1H'?1eJtJS'W1 

<9!C.).b11 VI:WlV~fh')?tliJ 

- fi1')(1(i] 
' 

lv,ooo 'U1Vl 

0Jiv,ooo 'U1Vl 

0J,<too 'U1Vl 

lv,ooo 'U1Vl 

rn,ooo 'U1Vl 

((,<too '\J'1Vl 

lvct,ooo 'U'!Vl 

rw_r~_w_~_ti1 ______________ ti1_1_~_1_V~ _________ -_-_-~~~~~~~:~--... -.. -.-~-'W_,-l_EJ~'W-~_u~~~-~~r--_-_-_-_L-U~1~VI-"~.Ii. 

I ~l~l(91L~'lU~:W'H1.1 
- ~'~'Wl'W~loU1~l:WLfl'l.:lf11') l"l'W I C9lct 

li1'1~1V~L ;a'lfln.l.fl11'l 
' 

'---------------------·------------'-------------'---------··---···' 

<9!b11 . W(l~fl11il-:iT~:;1i?1-ru 

0l~nc>) 1~LL i.JlVl1-l f11'lU i'iilllL yj'€l~'lL(l1:W f11 'l 1oU''U~ rm ~1i.J'Vm.J(lVI11-l~c:J~JL~ n'Vl') -erun~1 i.J6hun 
:..1 ... " 



SU KM 001 

tt'UU'We:J{:U 1 

rn-an1VI'U~"!JeJ'Ut"!Jiil (KM Focus Areas) 

Vl'l.bEJ.:~1'U ~1ii'nV1vGIJJ~nm~ :U'VI1lY1EJ1~fJPl~tJ1m 
' 

'!le:J'UL"!Jiil KM ~ __ ---~~~l~-~u~n~:UtU1VI:U1EJ:U~b;J-rmnn"!J ,e:J'UL"!Jii1 KM -- -~ 

__ <_KM_F_o_c_u_s_A_r_e_a_s)_-+-__ n_Sl_':utU1VI~~EJ 1 n~:ULU1VI:U~EJ 2 I n~~ ~U1VI:w1EJ 3 __ _ 

1. rnwY~'U1.:J1tJLJi~lh 'Ui'Hl.lr-rn,;i~1mJ~rn'i Ui':irur-rn,;i~18BtJ'l '\if'IG11mB'U'l 

hJ~~r'Ul~CJ(ItnU'U 
v 

- Vl':i1U ?n:u·mlbb'Ut:t11 

e:Jl -b'u~nr'i 1~ 
- Vl'i1'U 

\J 

~·~ .... ............... ........ .......................... ~eJ'UaJ&i 
\J ' 

CuTil1'icl ~11.Pi'n~~w~ gr'U1:ue1-r(l)'l1) 

l'U ............ .2..0. ... S.! A. .... Z.~.5q~. ..... .. ..... . 



U\J\Jvle"Jf~ 2 

n1'$vl~~hll~L~'ilfl~'il\Jb'U~ KM 

'Vl'l.hv.:Jl'U 6'11ilmm~~V1mm l-JV!ll'VlEJl~CJ~i.'1thm 

SU KM 002 

'U~u~·u~ KMI 
'Vl .... ; 

---· ____ j 

<> ~\Avo~ 
GWUCJ .. .... . .................. ... .... ........... .... ....... ~ .. JJ8'UlJ(1) 

" ' 
('iJ ' J ~l'J~ m.~n~h~t.ns ~V.imr}'(1)\J) 

-ru .............. 2 .. 0 ... S.H .... ~.5.~~/. ........... .. 



SU KM 003 

bUTVilJ1tl KM Pin<ti1LbtJl'Vl1~f1l'lUD'INIL~eJ~~~t'f~l-Jnl 'l1.Uu~m 'l.)i l 'WoVell;JfiVItJ~~eJ5L~nvrrv\in~ 

'l 'W~1'\!f1 Vi'iJt'!~li1f1fl l \! lJVIll'Vltll~CJ?iflthm 

bU1VI:W1tl KM (Desired States) VIU1tl~lli1~-m1~d]u-atl51ilJ 
" 1-------------.-·----..... _., __________ +------.,..-----· ------1 

Lfl'l~m'l m'liint:~1LL\JlV11~m'ltl~~~~tJ~~~?I~l.lm'l1-rru'1 nT'i ,nu"i~tJ 'il1\Jl'U 1 L~D-l 

]l'U'UB1JG1WW~~DBL~nwm\lnli' L'U<h!mwaljlilnm~ 

l.l'l-11iWJ1<i'tJ~nchm 

fl\!~e:J .. .............. C~~~~ ..... .. ~mJl-J(;) " . 
(emmt! ~'l.?i'n~h~\J5 ~J.iWr;l~\i1ti) 

ltJ ............. .J.. .. O. ... ~ ·-~· ... . Z.~~~~- ......... . 



SU KM 004-1 

bb'U'UvleJ{:u 4-1 

Check List 'Y11'U~€1Uf11'HhvttJ\1l'!Jf!Ub'!JIIl KM bba:m1Tvt:U1t:J KM 

G'i'lun'v1B~l-J(ilmn:~ lJ'v111m.nG)I'Ji'1f11.hn'i 

Pin~lLL 'WTvn-:~ m1'1J5u~b ~tJ~~LC~1lJm 'i 1-U'LJ1m 'i3Jl'WoU Bl;Jf1'v1U.:J~tJ8 L~nvrmw nr\" 

'l 'W~ltlf1Wilfi:W1'1 f1f11-l :W'VIliw.nG)tJi'lf11.h m , 

&119\uVi 'ilt:Jf11'i Check List 'i!:LJ'i11'Jf1::biji'J\1! 

m:;u'J\.1~1'\J (Work Process) ~~~tn-118~ 
-------------~---

1.1 fl'i~\J111~1'U1VI'U,J1~ L~8lJbtJ~tlULthVI1.ntJ Klv1 

1.2 
·················--··-·-- f--------~~---------

n'i~\mmulVI'U\'!1~ L~ellJLtJ~rl\JLIJ1V.lJ1tJ KM mn~ 1.3 

l.Q 

1.5 

2 

<1811lf-1flB~tl1.JU'i~L~'U~'~l5f11<111l~'11B~WUltJ ,11'U 

-ilu c.1 mJ1,nJUl~ L~miltJ~nwhv,ln tJ KM LL;I~i:ivi1lflflv~ 

I n'U\J'i:;l~'\J~~61'l i <111l1'Utl~'-'lt.hcN1\J 
t.J~ 1 -;;f\ v ~l:~111l'l.l8~ m:;~J'!J-~1-'U-~...,..,\,~-v-lJL-1J-~-nu_L_U_1VI_l_r_w_K_M __ _ 

LLn:;~Bi1ll'lflv~n'Utl'i~L~'\J~~6f11<111l1'118~'-'IU1tJ~1'\J 
' d d " 1 . ·----- ---

fl')3Jmmn-tm~mv 'IHNflm 
- ------~-~------------------

....... ·--··· .. ·------il- ----------.-------,-·----·--·--···-------- ·--+---------- ------1 
1.-n.h<mul VI'\J'Uel~tl~Afl'l ~~tl~LLU~UULLflflL tl~tJ\J 2.1 

2.2 

2.3 

2.4 

'lr1~u·1~'l '\J'-'IU1EN'l'\J ~~B~tLU~UULLnmtJ~EJ\J 

i'il1lLU'\J~11.Jl\Jf1\JLVh 1 ~ ~~tl~LLU~\J,mnmti~V'U 

'-'IU1EmU1'-'IU'Vel~cNAfl'l Vl~cNL~EJ'\J~ -

···-·· ·---------------

15 fl'\J 

·············-···-·- --· -------· 
VJnmJ1V~1'\J 1 'U<'h'li'nwv1'1l~v1nn1~ 

'U'l'iru1'i'm1e:JltJB'\J~ 2.5 

2.6 60 
l-----l---,-~--,--,.,.--.;····-·-----·-···-·--,-,-----------

3 na3J'V!Ln!'l1'!Jv~m!'l'UCJfltJ~Am , 
·--------·t------.-------,--------------+---

1nfin'l1'-'I'!JU1~ ~~v~LLU~U'\JLt;~m\J~vu 3.1 

'lA'iU1~ luv~Afl'S ~~tl~LL tJ~U'\JLLfl flL ti~IJ'\J 3.2 un?1m~mJ~qj'lJ1L~/tt.Jn 
f------t--------·-·-·····-·---·-··--···· --;--:c------.--------t-------- -------1 

3.3 f.i~1LUU~1111'\Jfl'\JLVhb ~~il-mU~U\JLLflnttl~vu 100 

(fl l 'll'HJ 1'1'i.¥\'n~~w5 ~'WilJf1-r~'\J) 
~ ~ . 0 £.A, 2556 
'J'W ... .. .... .... ¥ .. ........ . : ................ .1. ............. . 

)8-) 

,MN 



SU KM 004-2 

bbUUWt~1:u 4-2 

Check List 'V11'W6ltlUil1'HlTVI'W~"lJBUb"lJVl KM bbii'l:::bthVI:U1fl KM 

P\n~n bb 'W'J'Vl'l'l nTi"tl nu~b 1Aie:J ~'I b~~:U n l'l1-ifu~n I'Hil'WoVmmVIii~~€l8 bAnwmw n~ :..1 ... 'IJ 

1 'W ~lii n'VIB~ l.J VI nm 'l lJ 'V11l'Vl EJ11KEJ?l"tl1n';i 

.:n'Wi~EJ ~TW'l'W 1 b~€l'l 

.----.,--,----------·--·------ -----------,--------------, 
G1'11>1'u~ I ';i1tlf11';i Check List 
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